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For this third iteration of the Solutions for Comprehensive Cleft Care (S4CCC)
conference, 37 cleft professionals drawn from 7 disciplines and hailing from 23
countries stepped forward as Solutions Group (SG) members. Inspired by the
momentum generated at the CLEFT 2022 conference in Edinburgh (UK), their
task was to develop and test practical recommendations for moving
Comprehensive Cleft Care forward in Low and Middle-Income Countries (LMIC)
on the following topics:

From January to March 2023, Solutions Groups (SGs) members participated in a
‘sprint’ of 5 fortnightly 75-minute virtual meetings to research, develop and test
hypotheses, and prepare to facilitate a global Roundtable discussion at the
S4CCC: Propelling Learning Through Collaborative Research virtual conference
on March 23, 2023.

Over 130 participants, largely drawn from LMIC regions, contributed to the
dialogue which can be viewed in its entirety on the Circle of Cleft Professionals
(CoCP) YouTube Channel.

Overview
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https://www.youtube.com/channel/UCMWn2ipQCMJZg8bU53HIG_w


Can you hear it? It is the sound of progress. Cleft care is rapidly evolving, fueled
by passionate LMIC professionals and supported by HIC allies and collaborators.
 
The 11 leading NGOs who sponsor the Circle of Cleft Professionals (CoCP) deserve
praise for enabling members of multiple NGO movements to work together
harmoniously in this innovative forum. Better care for patients and families
affected by cleft is surely the result.

While only a few Solutions Group (SG) members would have previously
considered themselves experts on the topics explored at this year’s S4CCC, all are
experienced cleft professionals with a deep commitment to advancing CCC in
LMIC contexts.  They merit thanks for taking on this challenging initiative, with
special recognition to our 6 SG Co-chairs. 

We are inspired by the substantial response to each SG’s research survey.  We
feel propelled forward by each SG’s guideline recommendations. We are amazed
by the energy and enthusiasm of participants in the Roundtables. All should take
pride in the very positive participant assessment of the conference! 

We hope that each SG’s Guideline Recommendations will spur further
development of LMIC-focused tools, research, dialogue, and momentum. 

Hugh Brewster & Neeti Daftari, S4CCC Hosts

on behalf of the Circle of Cleft Professionals.
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Introduction

https://cleftcircle.org/#Sponsors
https://solutions4ccc.com/findings-2023/#S4CCC-Guideline-Series


Connecting – Solutions Group (SG) members, Co-Chairs and support team
became acquainted, established shared expectations for participation, and
began reviewing key topical resources.

Exploring – SGs discussed their learning, brainstormed key questions, and
identified experts to consult.

Surveying – SGs consolidated topical knowledge, prioritized survey questions,
and compiled a list of individuals to invite to complete a survey.

Analyzing – SGs compared notes from their interviews and survey analysis and
began to form guideline recommendations.

Recommending – SGs finalized their recommendations and rationale and
planned their Roundtable presentation.

Facilitating – SGs hosted a 75-minute Roundtable discussion at the 2023
S4CCC Conference.

Consolidating - SGs debriefed their Roundtable, considered participant
feedback, and planned to capture their final topical Guideline
Recommendations in written form. 
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Summary of
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https://youtu.be/EIWhcMOvABs
https://youtu.be/bfA8glOC0Ew
https://youtu.be/2TGQBVe4pFw
https://youtu.be/tl-0HbEpwKw
https://youtu.be/703Z6r-k4fk
https://youtu.be/tl-0HbEpwKw
https://youtu.be/tl-0HbEpwKw
https://youtu.be/tl-0HbEpwKw
https://youtu.be/tl-0HbEpwKw
https://youtu.be/tl-0HbEpwKw
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The substantial investment of time
and expertise, not to mention a spirit
of collaboration, from the following
global cleft professionals made both
the S4CCC Roundtable and the
Guideline Recommendations possible: 
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N/A Unhelpful Somewhat Helpful
Helpful Very Helpful

Summary of
S4CCC Participant
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Highly likely to
attend a future

S4CCC Conference

91%

found their
overall S4CCC

experience to be
helpful

92%

Feedback

QiqoChat
Platform

Simultaneous
Interpretation

Connecting with
colleagues
worldwide

Each session was well presented,
participant engagement and
participation were evident through all 3
sessions, and the immediacy of the
platform influenced interactions so that
participants and presenters were
actively engaging with each other.

Representation from all disciplines
(e.g. nursing) would assist to identify
barriers/strategies to overcome and
initiatives not currently explored. 

S4CCC provided numerous solutions
to comprehensive cleft care and
helped me to understand how this
can be achieved around the globe.

The Spanish interpretation experienced a
few interruptions which occasionally made
it hard to follow.
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Not at all Somewhat Successfully
Very Successfully

Summary of
SG Member 
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highly likely to
participate in an
SG in the future

96%

rated their
experience as

excellent

92%

Feedback

Develop
Practical 

Guidelines

Facilitate
Collaboration

Provide new
opportunities to

contribute to
research

Sharpen the
“sprint”

methodology 

To learn more about the sprint process please contact info@cleftcircle.org
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It is a rare platform to see the point of
views of other cleft professionals not
limited by LMIC/HIC contexts nor specialty
barriers. S4CCC showcases our common
goals. This is quite uplifting.

I would have liked the opportunity
for a moment of sharing and
discussion with the other members
of the other Solutions Groups

I really appreciated the opportunity
to learn more about these
interesting topics that change the
way that we see multidisciplinary
management on cleft patients

A short reading or abstract ahead of
time with presenters information
may be especially useful for those
who were not part of the SG groups 
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Contact

Our NGO Sponsors

www.cleftcircle.org
info@cleftcircle.org

www.solutions4ccc.com
Solutions 4 Comprehensive Cleft Care

Circle of Cleft Professionals

Distribution, re-use or referencing of any S4CCC Guideline Series is welcomed. 
Please acknowledge the authors and source (Solutions4CCC)

https://cleftcircle.org/
https://solutions4ccc.com/

